Minutes of the 2025 Annual General Meeting
of Beer Sailing Club

Held at the clubhouse (and remotely on Zoom) at 7.30pm on Monday
17" November 2025

The following members attended the meeting:

Matt Taylor Simon Gait Lucy Chard Annie Boalch

Kit Mundy Tracey Gait Gill Carthy Clara Orlando
Matt Cummings Alan Back Stewart Aplin Ailsa Westlake
Brian Grant Norah Jaggers Dave Kingdon Mary Hawker
Martin Diplock Helen Mundy Scott Chapman Giles Frampton
Alan Burley Tina Bishop Alasdair Bruce Nigel Daniel
Andy Weston-Webb  David Boalch Jim Carthy lan Hancock

Lucy Weston-Webb Tim Fenton Charlotte Chapman-Gibbs (31)

The following members attended the meeting via Zoom:

Sarah Taylor Danuta Karpinska Tony Ridewood Des Fox
Gilly Chamberlain Andy Deakin Juliette Ridewood Ali Green
Steve Bradshaw Steve Sykes Jo Fox (11)

Apologies were received from:
Ang Cromwell Garth Cromwell

Special General Meeting — Chaired by David Boalch

The proposal to extend the term of the current Commodore, Matt Taylor, by a further year
but for a maximum of two years, was passed by the committee and agreed unanimously.

Annual General Meeting - Chaired by Matt Taylor

Minutes of Beer Sailing Club's Annual General Meeting 2024

The minutes from the 2024 meeting were summarised and accepted as a true record of the
meeting.

Commodore and Honorary Secretary: Joint Report 17t" November 2025
(delivered by Matt Taylor)

Welcome everybody, whether you are here in the room or joining us by zoom
from wherever you are!

The Committee has met seven times in the last twelve months with Zoom
being used for those who couldn’t be present in person.

Membership in 2025 fell slightly but remains at historically high levels (306
adult members compared to 339 in 2024). We welcomed 26 new adult
members during the year and enter 2026 without a waiting list to join. We are
keen to attract new members, particularly regular sailors!



Despite the great summer from a tourist’s perspective, the often southerly
weather streams significantly impacted our ability to get out onto the water.
We did manage to run a solid programme of dinghy sailing events - more from
Kit on that shortly.

In terms of the Luggers, it was a very mixed year. The weather on Monday
evening was particularly unkind to us — a combination of no wind, too much
winds or the wrong sort of wind limiting sailing to only a handful of outings. On
a positive note, we celebrated our 40th with a very well attended event back in
June which has led to at least one more boat on the beach for 2026. The
Lugger Regatta was a definite highlight with seven boats competing over two
days — definitely something to build on! | am also delighted to report that
Charlotte (Chapman-Gibbs) has been voted in as the new Class Captain!

Since the last AGM, we have managed to put on 10 varied social events, again
including a mixture of food and music offerings. These were all well attended
and we just about managed to cope with demand. Coffee Mornings were
again, very successful and | am pleased to announce that we are again
supporting the village warm space “Cosy Mornings” with use of the clubhouse
on Wednesdays through the Winter months — all the money raised through the
Winter goes to charity.

Bar opening continued on Monday and Thursday evenings through the
Summer to support the action on the water. We hope to see more people
taking advantage of this in 2026!

With our finances still in decent shape, the Committee continue to look at how
best we can upgrade our facilities.

We are still building up the funds required to renovate the changing room and
toilet facilities although the cost estimates received mean that further grant
funding will be required to progress this further.

The older decking on the beach needs replacing and we have been working in
partnership with EDDC to see if they can support us with the installation of
plastic decking as deployed on the eastern end of the beach. We have recently
had confirmation that they have received grant funding towards this and that
the project will be undertaken before the start of next season. We have
offered to contribute £2k towards the overall circa £15k cost. This is really
positive news and will mean that we are no longer responsible for upkeep or
liable for any issues going forward.

At this point, the committee would like to thank all of our volunteers for their
help and support in all areas of the club, both on and off the water, during
2025. We have managed to get more people involved this year but still need
further volunteers to come forward if we are to put on similar levels of events
next year. Finally, | would like to thank my fellow committee members for
their support and commitment in again moving the club forward this year.

Vice Commodore: Dinghy Sailing Report 17t" November 2025
(delivered by Kit Mundy)



We have had a mixed and slightly frustrating year with dinghy sailing with numerous
challenges with the wind, despite the glorious summer conditions. In fact, over the course
of the season we only managed to sail 50% of the time, with either no wind or too much
wind, or from the wrong direction.

Despite this we managed to run 2 development days which were well attended, the first of
which in May was possibly the best days development sailing we have had so far, with
champagne weather and fun racing. We also managed to run one sail away and this time
got as far as Branscombe!

The various sailing trophies were contested and alongside the usual names, it was good to
see a few new names this year engraved on the cups, particularly as those individuals have
all taken part in the development days. We actively seek to encourage sailors on the
development days to have a go at racing and not be put off by the occasional (or sometimes
frequent) capsize!

Next year we will continue the theme of focused racing on Thursday evenings with more
relaxed sailing on Sunday mornings to encourage more sailors to take part. As last year we
have sometimes been short of sailors, so | would love to see more of you on the water.

A big success this year has been our volunteers for the patrol boat and race hut. Thank you
all who have stood up and supported us throughout the year — without you we would not be
able to run the racing, set the courses and generally keep us safe. Safety is an important
part of sailing which we take seriously. This is covered in our various policies which should
be read and adhered to. These are designed to be practical without taking away the
enjoyment of being on the water.

We now have a varied and slightly motley collection of club boats which can be used by
members on organised sailing days. We now have 4 Lasers, 4 Picos, 2 Bahias, RS200, RS
Vision, Laser2000 and an old Scorpion — so plenty of choice! As always with club boats and
the associated trollies, these need constant attention and repairs to keep them usable. Any
help with this is greatly appreciated.

It is our intention to publish a programme for next year a little earlier so that people can
organise their calendars accordingly. We also intend to run combined dinghy and lugger
sailing on various days throughout the year to give wider opportunity for people to take
part. There are plenty of social events to enjoy too which Lucy will cover.

So, thank you all for your support and participation this year — we are a sailing club after all!
And look forward to seeing everyone on the water in the Spring.

Honorary Treasurer's Report
(delivered by David Boalch)

David Boalch presented the Financial Report for the year ended 30 September 2025 and
thanked Charlotte Chapman-Gibbs, as Assistant Treasurer, for all her help and support
throughout the year, along with assistance from Barry Follett.

The club continued to be profitable with membership subscriptions, bar sales and social
income, as can be seen on page one of the financial report.

Page two of the report shows details of the club’s assets, cash at the bank and liabilities to
the end of the tax year.



We continued to hold a comfortable bank balance at the end of the year, despite having
spent on various improvements.

In summary, we remain in a strong financial state and are well positioned to continue to
develop the club in a positive direction.

Proposal for the Continuation of Beer Sailing Club for the Year 2026

(Proposed: Matt Taylor Seconded: David Boalch) Passed unanimously
Election of Officers and Committee Members

Commodore: Matt Taylor (Proposed: David Boalch, Seconded: Kit Mundy) Approved
Vice Commodore: Kit Mundy (Proposed: Steward Aplin, Seconded: Matt Taylor) Approved
Secretary: Gilly Chamberlain (Proposed: Andy Weston-Webb, Seconded: Sarah Taylor) Approved
Treasurer: David Boalch (Proposed: Matt Taylor, Seconded: Gilly Chamberlain) Approved
Committee members: Stewart Aplin, Ali Green, Brian Grant, Sarah Taylor (Membership),

Andy Weston-Webb, Lucy Weston-Webb, Tim Fenton & Charlotte Chapman-Gibbs.

(All proposed by: Matt Taylor Seconded by: David Boalch) Approved

Non-Committee Appointments

Independent Examiner:
Barry Follett (Proposed: Matt Taylor, Seconded: David Boalch) Approved

Annual Subscriptions 2026

Proposed Membership Fees and Structure 2026

2025 Proposed 2026
Single Adult £33 £33
Junior £0 £0

(Must have parent/guardian or sponsor who is a member)
Visitor £45 £45
(Family plus one dinghy per week)

Proposed Boat Fees 2026 (includes Race Fee, Beach Storage Fee and winch use)

2025 Proposed 2026
Standard Dinghy £120 £120
Any additional Dinghy £50 £50

(NB only if Standard Dinghy already paid)



Multihull £165 £165
(Hobiecat, Dart etc)

Lugger (per boat) £165 £165

Junior Dinghy £70 £70
(Dinghy owned by member up to the age of 18)

Rowing Boat up to 4m £50 £50
(NB no engine, no fishing gear)

Kayaks/Paddleboards £30 £30

Adult member use of club boats

Season Ticket £35 per season £35 per season
Ad-hoc Use £10 per visit £10 per visit
Note:

1. This year we will again be offering a 'Club Boat Season Ticket', offering unlimited use (during
organised sailing and subject to club rules) at a cost of £35 for the full season. This will be collected as
part of the membership process.
2. Payment for ad-hoc use for those not purchasing a 'Season Ticket' must be made through the credit
card machine before taking to the water.
3. Use of a club boat is free on your first visit to a Development Day and juniors remain free at all
times. Note that costs will also not be levied to those members who are already paying for private sailing
dinghy and/or Lugger storage on the beach.

All proposed fees for 2026 were passed unanimously

Start and Finish dates for the sailing season 2026
Commence: Sunday 12 April. Finishes: Sunday 25 October (Organised sailing) Approved
Any Other Business

It was unanimously agreed to give the “Club Lady of the Year” award to Mary, who works so
hard with the coffee mornings and throughout the year. Approved

Norah Jaggers proposed a vote of thanks to all the Committee for their hard work over the
last year. Passed unanimously

The meeting closed at 8.01 pm



